Best Practlces Award — Outstanding Award
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Central Kowloon Bypass (Yau Ma Tei Section) was commissioned on 21 December 2025
RBEREE CBRTHER) R2025912H21HIERA

By sharing this experience, HyD encourages all organizations to embrace
innovation, collaboration, and people-centric values. The timely completion of
the Central Kowloon Bypass (Yau Ma Tei Section) demonstrates that quality is
reflected not only in the final deliverables, but also in the operational intelligence
and societal commitment.

Report from the Board of Examiners

The Board of Examiners extends warm congratulations to the Highways
Department on receiving the Outstanding Award of Best Practices Award for the
Smart Site Management Hub (SSMH). This accolade recognizes the Department’s
steadfast pursuit of quality excellence and continuous improvement.

A hallmark of the initiative was its rigorous planning and exemplary execution.
Guided by clear strategy, defined milestones, strong leadership oversight, and
supported by a dedicated innovation team, the project was delivered through a
phased rollout with effective resource planning and cross-functional coordination.
By adopting innovative digital technologies, the team enhanced operational
integration and strengthened real-time visibility for informed decision-making.
The initiative also demonstrated strong stakeholder engagement, uniting clients,
consultants, contractors, and partners through transparent communication and
shared governance, fostering trust and collective ownership.

Beyond organizational gains, the initiative delivered meaningful societal
contributions by enhancing safety, improving operational reliability, and supporting
timely delivery of public infrastructure - cutting peak-hour travel time between Yau
Ma Tei and Kai Tak from about 30 minutes to just 5 minutes. The Board commends
the Department for this achievement and encourages continued leadership in
advancing innovation and sustainable value for the community.
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